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Strategic Planning Working Group Report 
 
Shaping the Future 
Strategic Priorities for the Uniting Church Synod of SA 
2021-2025 

1. Introduction 
In November 2019 following the Uniting Church Synod of South Australia meeting, a Working Group was 

formed to begin the process of preparing a new Strategic Plan - how and in what directions might God be 

leading the Synod? A major restructure of the Synod: the establishment of three new Presbyteries; the 

changing nature of the Church in our communities; declining membership; a major property review 

discussion for the Synod; new leadership; and an international pandemic provided the context for the 

Working Group to begin its work. 

 

With an understanding that ‘The Synod’ encompasses a geographic region (of congregations, presbyteries 

and other ministries, small and large organisations); a Council of the Church (Synod Standing Committee 

and the full Synod); and staff (people who resource and support the Church at mission), we commenced an 

extensive series of conversations to hear the voice of the Church. Our primary goal was to develop a 

process whereby the whole Church would speak into and find its place in identifying the Synod’s priorities for 

the next season. 

 

From our conversations there emerged a series of guiding principles, a need for an education process about 

what the role and function of the Synod is, its commitment to Shaping the Future through intentional 

support and resourcing to grow the Church, to empower and form Christians in their faith and enhance our 

assets to more effectively serve the mission of the Church.  

2. Process 
In January 2020, the General Secretary prepared a Process Plan that sought to embrace all aspects of the 

Synod and give focus to the complex nature of delivering ministry and engaging in mission in the 

contemporary landscape. We use strategic planning to help us get from where we are to where we want to 

be. It’s a journey with a road map to help us discover how to get where we want to go. The Plan was 

designed to provide an educational opportunity, encourage face-to-face conversations and provide space for 

creative imagining.  

 

The Synod Standing Committee approved the membership of the then Facilitation Group at its February 

2020 meeting and we first met together in March 2020. The Facilitation Group included the General 

Secretary and the Associate General Secretary with administration support from Tracey Bost, three 

members of the Synod Standing Committee including the Moderator Bronte Wilson, Leanne Davis, Ashlee 

Littleford, and three others with strategic and missional thinking skills including Rev Dr Ian Price, Rev Andrew 
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Robertson and Rev Nick Patselis. Bridget Ransome (Executive Officer, Engagement) joined the team 

following her appointment in July 2020.  

 

At the May meeting of the Facilitation Group it was agreed that the impact COVID-19 was having on the 

Church meant it was not possible to continue our work at that time. In July, with South Australia seeming to 

be doing well in avoiding a major outbreak in the community and with significant encouragement from 

committees and staff, the General Secretary recommended that the Strategic Planning Working Group (new 

name - SPWG) should gather to see if we might pick up the process again.  

 

At its meeting on 23rd July, work began on preparing a Survey Monkey (Attachment C) and we talked about 

the potential conversations individual Working Group members could have with the Church. We 

acknowledged that it was important to ensure that our conversations included the voices of UAICC, ministers 

and pastors in placement, groups within the church engaged in specific ministries, congregational church 

councils, leaders of organisations, committees, boards and staff. The Moderator and the General Secretary 

commenced a tour of rural congregations and met with church members in all regions of the Synod.  

 

In the meetings that followed, the Working Group sought to collate and process what the church was saying. 

The data from our conversations and the survey was collated. Bridget Ransome and the Engagement Team 

resourced the group with helpful formatting and graphics. As a draft emerged it was socialised with 

Executive Officers, Presbytery office bearers and the Synod Standing Committee.  

 

2.1 Conversations with the Church 

In preparing this report, it was seen to be important to include in some form the raw data we received from 

the survey and our conversations. What did we hear? What might God be saying to us through the voices of 

the church? When looking at the data it is important to remember that our Strategic Priorities for the next 5 

year document does not include everything the Synod needs to do in that time, but it highlights some 

priorities we wish to give particular focus to.  We have therefore provided in dot-point form (Attachment D) 

the responses to what the Group referred to as Question 4: What do you think the primary foci of the Synod 

needs to be in the next 3-5 years? We hope members of Synod might identify their voices in the data and 

see how the Working Group has distilled and discerned the feedback.  

 

2.2 Strategic Priorities 

‘Shaping the Future – Strategic Priorities’ is an active and invitational document in two parts.  

 

2.2.1 Part 1 - The Wheel (Attachment A) 
 

We have sought to use the colours of South Australia in the wheel. It is intentionally designed to be active 

and contain moving parts. We hope it will elicit some fun. It is designed to be in your hands, not to sit on a 

shelf or stuck to the wall. The wheel intentionally communicates that the church does not function in ‘silos.’ 

Like the inter-conciliar nature of our councils, Shaping the Future – Strategic Priorities seeks to 

communicate that each part of the church and its commissioned tasks are interconnected.  
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We know that ‘growth and renewal’ have something to do with ‘property’ and might prioritise ‘equipping lay 

people’.  

We know that ‘resourcing and supporting presbyteries’ is connected to the task of ‘empowering Christians’ 

and requires us to be ‘innovative and courageous’.  

It’s all about connections. 

 

It begins in the centre with the Synod’s Mission Statement – a short paragraph that seeks to clarify the what, 

who and why the church exists. This is surrounded by a series of guiding principles (perhaps you might call 

them values) that permeate everything we are seeking to do. Together they form the first circle.  

 

The second circle is made up of the three main areas of regulated responsibility (see Roles & 

Responsibilities – Attachment E) that help define the regulated roles and responsibilities of the Synod. We 

understand the first area of responsibility to be the Mission of the Church, the task of nurturing people to 

faith, to become authentic and empowered Christians in order to be the transforming presence of God in the 

world.  

 

The second area of responsibility is Theological and Ministerial education, the task of formation and 

equipping people for ministry and mission. Like mission, in the Uniting Church we understand that education 

and formation are not just the work of a selected few, but is the responsibility of everyone called by God to 

be God’s activity in the world.  

 

The third area of responsibility is property. Our collective work and responsibility in this space is to be wise 

and creative stewards of the resources we have. It is not separate or disconnected from mission or from 

education. It always sits at the table as we build relationships and grow the mission of God’s church.   

 

The third circle defines the priorities the Synod is seeking to give emphasis to in the coming years. Again I 

would remind the Synod that this is not an exhaustive list of everything the Synod needs to do. The regulated 

tasks remain. These priorities reflect your discernment and we are mindful that there are more than we 

originally intended. They reflect the context in which the church is seeking to be present and articulate points 

of energy, passion and call. They come from our conversations with the church.  

 

2.2.2 Part 2 – The Action Plan  
 

Shaping the Future – Strategic Priorities is not the Working Group’s Plan, complete and packaged for 

your consideration. This is your Plan – whether you are a congregation, a presbytery, another form of 

ministry, a committee, a board or a member of staff. This is a plan that invites you into the process of 

discerning what God is inviting you to give emphasis to, something you have energy and passion for. 

 

We recognise that this might not look quite like a Strategic Plan you have seen before so attached is a series 

of examples (Attachment F) to help you to gain a clearer understanding of how to interact and be part of 

Shaping the Future – Strategic Priorities. 
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The SPWG has sort to include an example for congregations, presbyteries, committee or board, staff and an 

organisation associated with the Uniting Church. Each example is designed to invite you into a process, a 

conversation between you, God and the wider church, rather than determining the shape of your responses.  

We encourage you to create a setting of prayerful discernment, a space that assists you to develop clarity 

about who you are, to reflect on your existing priorities and with the wheel in your hand, consider where the 

points of intersection with the Synod might be. We then recommend that you move to identifying two 

priorities that will enhance or value add to the work you are doing and up to 2 priorities that will challenge 

you to explore something new.  

 

If you find the process too open, not sharp enough or lacking the detail you need, the SPWG recognises that 

from our feedback the most urgent priorities for the Synod to attend to at this time are: 

 

Number 2  Rediscovering who we are as UCA 

Number 8  Enabling excellence in administration 

Number 10  Strategic Footprint. 

 

You may like to begin your work with one of them. We also recognise that not all eleven priorities are a 5 

year task and that you may wish to begin with a 12 month plan and revisit the process the following year. At 

each Synod gathering over the next five years we will encourage the sharing of stories that articulate your 

experiences and encourage focus on the set priorities.  

 

Once you have studied ‘The Wheel’ and identified your three or four priorities, it is time to give attention to 

the next steps.  

 

Not surprisingly, the action plan encourages you to make a plan (See attachment B). Recognising that you 

are working out of one of three areas of regulated responsibility and that you have discerned a focus in one 

of eleven priorities, you will use the guiding principles to help shape your response. You are then invited to: 

 

1. Consider ‘What will be different as a result of your plan?’ 

2. Identify some initial steps and some longer term action goals 

3. Identify who will be involved, when it will happen and how it will be measured.  

 

Once your action plan is complete and we are hoping this will be some time before July 2021, all action 

plans will be posted on the website and from there will form a working document.  

 

The SPWG recognises that, while being thanked for its work and discharged sounds appealing, as Synod 

makes a decision about this report they will need to be available to resource the church in the coming 

months. We encourage you to invite them to be part of your initial conversations in order to resource your 

process.  
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3. Thank You 
However it is important to acknowledge that a significant number of people have given their time and 

creative energy to this important task including members of the Uniting Church and staff from across the 

Synod who have gathered, prayed and contributed their hopes and ideas for the future of God’s Church here 

in South Australia. I am particularly grateful for the positive engagement of the Working Group and the 

journey we have taken together. I have been inspired, deeply encouraged and blessed by their contributions.  

 

We hope that our work will serve the Synod well and enable the Uniting Church Synod of SA to be an 

‘Innovative and growing church, proclaiming Jesus Christ and empowered by the Spirit to transform God’s 

world.’ 

 

Rev Felicity Amery 

General Secretary 

Convenor of the Strategic Planning Working Group 
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PROPOSALS 

 

That the Synod of SA resolve to: 

 

1. ADOPT the Synod Strategic Plan by: 

 

a)   AFFIRMING the 11 Strategic Priorities recommended to the Synod by the Strategic 

Planning Working Group. 

 

b)  REQUESTING congregations, presbyteries, agencies, committees, boards and staff of the 

Synod to initiate processes to: 

  i. Identify at least three Strategic Priorities from the list  

  ii. Commence a process that uses the Guiding Principles to help shape Action Plans for 

the priorities they have identified 

  iii. Complete the Action Plan document (also available on the Synod website)  

  iv. Forward the Action Plans to the Strategic Planning Working Group to be collated and 

added to the website prior to the June meeting of the Synod Standing Committee.  

 

2. THANK the Strategic Planning Working Group for the work to complete this report and for their 

ongoing commitment to the processes of implementation. 

 

3. ACKNOWLEDGE the Strategic Planning Working Group’s desire to encourage future meetings of 

the Synod to share their experiences generated by ‘Shaping our Future’. 

 

 

Rationale: See the Report from Strategic Planning Working Group. S1.3 

 

Proposers:  Rev Felicity Amery 

  Leanne Davis  
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Roles and Responsibilities of the Synod 
 

In the Uniting Church in Australia, governance is maintained by inter-related Councils, each with specific 

roles to play in advancing the mission of Christ. The roles and responsibilities of a Synod are set out in the 

Regulations in this way: 

 

The Uniting Church in Australia Constitution 

Paragraph 32 - Responsibilities of the Synod  

 

Subject to the direction of the Assembly, the Synod shall have general oversight, direction and administration 

of the Church’s worship, witness and service within its bounds.  It shall exercise executive, administrative, 

pastoral and disciplinary functions over the Presbyteries within its bounds, shall be the council to hear and 

deal with appeals and requests from Presbyteries and shall establish and maintain such boards, institutions, 

committees and agencies as are appropriate to the furtherance of its responsibilities.  A Synod may do other 

things as are consistent with the purposes of the Church and not the exclusive responsibility of any other 

council or body within the Church. 

 

The Uniting Church in Australia  

Regulations - Responsibilities of the Synod  

 

The Synod in respect of those matters committed to it by the Constitution or which may hereafter be 

assigned to it, possesses that inherent power by which it may deal with and dispose of any matter before it 

for which no precise or sufficient Regulation has been made and the use of such power shall be included in 

the minutes.   

 

Without limiting the generality of the responsibilities of a Synod as set out in Paragraph 32 of the 

Constitution, a Synod shall be responsible for:   

 

Promotion and Encouragement of the Mission of the Church   

 

a) assisting Congregations and Presbyteries in their missionary responsibility through:  

  

i. producing and distributing resource materials;   

ii. providing training courses for Pastors, Lay Preachers, teachers, Elders and other 

workers and leaders;   

iii. providing re-training courses for Ministers;   

iv. recruiting and training Pastors, Lay Pastors, lay administrators and other workers;   

v. providing for consultations, conferences and other procedures to share missionary insights 

and plan programmes of witness and service;   

vi. undertaking such other things as, in the opinion of the Synod, will promote and encourage 

the mission of the Church; receiving from each Presbytery within the bounds regular reports 
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concerning the membership and mission activities of the Congregations within that 

Presbytery and in the light thereof the Synod giving such counsel or take such action as it 

sees fit;   

 

b) forming, naming, varying the bounds of and dissolving Presbyteries within the Synod in accordance with 

Regulations 3.4.6 - 3.4.7;   

 

c) selecting those from the Synod to be members of the Assembly in accordance with Regulation 3.3.8;   

 

d) co-operating in the:  

i. selection of candidates for ministry in the Church; (See Reg. 2.3.2.4) and  

ii. process of application for the ministry of Pastor; (See Reg. 2.3.3(c))   

 

e) receiving Ministers from other denominations in accordance with Regulation 2.5.1;   

 

f) overseeing the colleges and schools and other institutions within the bounds (See Reg 3.7.4.7);   

 

g)  determining the amount of money to be asked of other councils and bodies within the bounds for the 

purposes of the Synod including its responsibility to the Assembly;   

 

h) establishing an Advisory Committee on Ministerial Placements (to be known as the Placements 

Committee) (Reg 3.7.4.2);   

 

Theological and Ministerial Education   

 

i) providing for the effective supervision of theological and ministerial education within the bounds, in 

accordance with the Regulations, including:   

 

i. ensuring that appropriate training facilities are available, in accordance with standards 

prescribed by the Assembly;   

 

ii. overseeing any theological colleges within the bounds;   

 

iii. making provision for the cost of education and training of candidates for ministry, by such 

means as it shall determine or as directed by the Assembly;   

 

iv. appointing members to the council of any theological college for which the Synod has a 

responsibility and through such councillors giving oversight to the proper administration and 

operation of the college;   

 

v. determining the procedures for the nomination and/or appointment of staff of any recognised 

theological colleges within the bounds and the terms of appointment;   
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vi. appointing a Ministerial Education Board or designating an appropriate body or bodies to 

exercise the responsibilities of the Ministerial Education Board;   

 

vii. reporting to the Assembly on ministerial education;   

 

j) being generally responsible to see that the discipline of the Church is exercised in accordance with the 

Regulations and where necessary providing for the hearing of appeals. (See Part 5 and Part 6 of these 

Regulations)   

 

Property   

 

k) providing for the effective supervision of property matters within the bounds, in accordance with the 

property Regulations, including:   

 

i. appointing the elected members of the corporate trust in accordance with the provisions of 

the Acts or Ordinances (as amended) as the case may be in the State or Territory 

concerned;   

 

ii. appointing the members of the Property Board and making any other appointments required 

under the provisions of the property Regulations;   

 

iii. appointing an officer to administer property affairs and related matters;   

 

iv.  the general oversight and management of Synod funds and of Synod policy and procedures 

relating to property;   

(See Part 4 of these Regulations)   

 

l) making Synod by-laws pursuant to the Constitution and Regulations;   

 

m) appointing a Standing Committee and determine the number of persons to comprise the Committee and 

how they are to be elected.   
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Guiding Principles: 
Covenant with 1st Peoples / Growth and renewal of the church / Innovative and courageous / Safe church / Creation care / 

Strength in diversity / Stewardship / Discipling 

Priorities Regulated Roles & 
Responsibilities of the 

Synod 

What will be different as 
a result of the plan? 

Initial Steps Priority Actions KPIs/SMART Goals* Evaluation 

1. Create local connections
(dialogue, partnerships, between
neighbour churches, associated
organisations, congregations &
community)

2. Rediscovering who we are as UCA
(UCA DNA) who we are, roles and 
responsibilities, staff/board 
training, lay leader training) 

3. Support ministries on the margins
(missional, CALD, 2nd Gen, safe to
fail, flexibility, enabling minorities)

4. Theological literacy & continuing
education (short courses, skills
based, improving literacy,
technology, flexibility)

5. Equip lay people (seminars, online
training, collaboration, skills 
development, accessibility, equip 
whole church for M&M) 

6. Identify and develop emerging 
leaders (don’t lose work that has 
begun, championing leaders, 
church planting in low socio-
economic areas) 

7. Resource & support Presbyteries
(build relationships, shared
events/experiences, resources)

8. Enable Excellence in
Administration (best practice,
systems implementation,
governance, skills, transparency)

9. Communication (relationship
building, transparency, shared
knowledge, timely, two ways)

10. Strategic Footprint (key issues,
stewardship, better use of
property, map UCA presence)

11. Ethical living (social responsibility,
stewardship, caring for the planet,
justice)

Authentic, 
Empowered Christians 

Mission of the Church 

Priority 2. 
Using the guiding principles of 
safe church - for Mission 

All Synod staff will be super fit 
for mission. 

Assess the physical fitness of 
EO’s 
Develop an Exercise  Plan  

Implement the exercise plan 
across ministry centres. 

Create an exercise path in the 
Synod office 

Organise a series of virtual 
events around being fit 

Cancel all morning teas 

General Secretary approve 
an exercise path in the 
Synod office July 2021 

Ministry Team exercise plans 
in place by January 2022 

Keep records to be reported to Synod 

Formation for faithful 
Ministries 

Theological & Ministerial 
Education 

Priority 5. 
Using the guiding principles of 
growth and renewal - 
for Education 

All congregations will learn to 
play AFL – a game designed in 
heaven. 

Synod property committee 
reviews which AFL team 
each congregation follows. 

Presbyteries identify suitable 
couches and captains.  

Engagement Team produce a 
handbook of the rules and 
instructions about how to 
play AFL 

. 
Mission Resourcing organises 
AFL Couching Workshops 

Facilitate theological 
conversations about playing 
competition sport 

Uniting Care organise an AFL 
carnival  with associated 
fundraising events 

Congregation members learn 
to play AFL in 2021 

Carnival planned for 
February 2023 

Coffee Table book produced 
including the theological 
conversations and photos of 
the various events including 
the carnival to be launched 
at Synod 2024. 

Seek questions and feedback from 
the Synod  

Enhancing Assets 

Resources/Property 
Priority 11. 
Using the guiding principles of 
creation care - for Resources 

All churches will develop a 
flower garden – selling the 
flowers at their local markets to 
raise funds to repair our 
buildings. 

Synod facilitate research on 
soil types and rainfall checks 
for each district 
In consultation with 
Presbyteries and 
Congregations, research the 
most suitable flowers – 
providing a list of suitable 
varieties.  

Gardening Classes offered at 
UCLT  
Presbyteries identify existing 
sites suitable for a garden and 
pastorally care for people who 
don’t like flowers.  

Research completed by 2021 
Gardening classes offered in 
2022 
Plants purchased in the 2022 
budget cycle 

UCA wins multiple prizes for their 
flowers at the Royal Adelaide Show in 
2024 

• KPIs – Key Performance Indicators
• *SMART – Specific, Measurable, Assignable, Relevant, Time-based

Questions: 
1. What will create excited passionate disciples who want to share our faith and take action for change in the world?
2. How do we partner together - creating connections and healing divisions?

EXAMPLE ‘0’ 
THE FUNNY ONE! 

ATTACHMENT F
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Guiding Principles: 
Covenant with 1st Peoples / Growth and renewal of the church / Innovative and courageous / Safe church / Creation care /  

Strength in diversity / Stewardship / Discipling 

Priorities Regulated Roles & 
Responsibilities of the 

Synod 

What will be different as 
a result of the plan? 

Initial Steps Priority Actions KPIs/SMART Goals* Evaluation 

1. Create local connections 
(dialogue, partnerships, between 
neighbour churches, associated 
organisations, congregations & 
community) 

2. Rediscovering who we are as UCA 
(UCA DNA) who we are, roles and 
responsibilities, staff/board 
training, lay leader training) 

3. Support ministries on the margins 
(missional, CALD, 2nd Gen, safe to 
fail, flexibility, enabling minorities) 

4. Theological literacy & continuing 
education (short courses, skills 
based, improving literacy, 
technology, flexibility) 

5. Equip lay people (seminars, online 
training, collaboration, skills 
development, accessibility, equip 
whole church for M&M) 

6. Identify and develop emerging 
leaders (don’t lose work that has 
begun, championing leaders, 
church planting in low socio-
economic areas) 

7. Resource & support Presbyteries 
(build relationships, shared 
events/experiences, resources) 

8. Enable Excellence in 
Administration (best practice, 
systems implementation, 
governance, skills, transparency) 

9. Communication (relationship 
building, transparency, shared 
knowledge, timely, two ways) 

10. Strategic Footprint (key issues, 
stewardship, better use of 
property, map UCA presence) 

11. Ethical living (social responsibility, 
stewardship, caring for the planet, 
justice) 

Authentic, 
Empowered Christians 
 
Mission of the Church 
 
 
 
 
 
 
 
 
 

Priority 1. 
Using the guiding principle of 
growth and renewal –  
for Mission 
 
More people in our local 
community will call our 
congregation home. 

Research. 
 
What are other churches in 
the community doing? 
 
What are the needs of the 
wider community? 

Plan and implement a series of 
special events. 
 
Develop a communications 
plan. 

2021- Research phase. 
 
Plan for four special events 
during 2022-23 

Observe congregational members 
growing in confidence. 
 
More people agreeing to increase 
their involvement in the mission of 
the church. 

Formation for faithful 
Ministries 
 
Theological & Ministerial 
Education 
 
 
 
 
 
 
 
 

Priority 5.  
Using the guiding principle of 
growth and renewal – 
 for Education 
 
With a commitment to life-long 
learning members of the 
congregation will feel more 
confident in their faith. 

Look for partnerships. 
 
People/congregations that 
are doing such nurturing 
really well. 
 
Meet with UCLT staff and 
Presbytery leaders 
Seeking potential programs. 
 
Explore capacity and interest 
within the congregation. 

Develop a communications 
strategy with and for the 
congregation. 
 
With a commitment to 
nurturing effective disciples 
implement suitable programs. 

2021 – Research phase. 
 
Church Council/Elders. 
 
Identify conversation 
partners, capacity within the 
congregation. 
 
Secure resources 
 
2022 – Deliver programs. 

Programs will be delivered. 
 
Feedback sought. 
 
Develop future plan. 

Enhancing Assets 
 
Resources/Property 

Priority 4.  
Using the guiding principle of 
innovative and courageous – 
for Resources 
 
Minister and key lay leaders are 
upskilled in order to maximise 
property/building use. 

 
Research. 
 
What study options exist? 
 
Are there Mentoring 
opportunities? 
 
Identify conversation 
partners. 

 
Minister will submit a study 
plan to the Church Council. 
 
Encourage other key lay 
leaders to also participate. 
 
Develop plan of sharing the 
new information with the 
congregation. 

2021 – Research 
 
2022 -Minister and lay 
leaders complete study. 
 
2023-24 - Congregational 
workshops – implement 
plan. 

 
Check in with Supervisor and Church 
Council. 
 
Reflect on learnings. 
 
There will be increased missional use 
of property and shared activity. 

• KPIs – Key Performance Indicators 
• *SMART – Specific, Measurable, Assignable, Relevant, Time-based 

Questions: 
3. What will create excited passionate disciples who want to share our faith and take action for change in the world?  
4. How do we partner together - creating connections and healing divisions? 

EXAMPLE 1 
CONGREGATION 
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Guiding Principles: 
Covenant with 1st Peoples / Growth and renewal of the church / Innovative and courageous / Safe church / Creation care /  

Strength in diversity / Stewardship / Discipling 

Priorities Regulated Roles & 
Responsibilities of the 

Synod 

What will be different as 
a result of the plan? 

Initial Steps Priority Actions KPIs/SMART Goals* Evaluation 

1. Create local connections 
(dialogue, partnerships, between 
neighbour churches, associated 
organisations, congregations & 
community) 

2. Rediscovering who we are as UCA 
(UCA DNA) who we are, roles and 
responsibilities, staff/board 
training, lay leader training) 

3. Support ministries on the margins 
(missional, CALD, 2nd Gen, safe to 
fail, flexibility, enabling minorities) 

4. Theological literacy & continuing 
education (short courses, skills 
based, improving literacy, 
technology, flexibility) 

5. Equip lay people (seminars, online 
training, collaboration, skills 
development, accessibility, equip 
whole church for M&M) 

6. Identify and develop emerging 
leaders (don’t lose work that has 
begun, championing leaders, 
church planting in low socio-
economic areas) 

7. Resource & support Presbyteries 
(build relationships, shared 
events/experiences, resources) 

8. Enable Excellence in 
Administration (best practice, 
systems implementation, 
governance, skills, transparency) 

9. Communication (relationship 
building, transparency, shared 
knowledge, timely, two ways) 

10. Strategic Footprint (key issues, 
stewardship, better use of 
property, map UCA presence) 

11. Ethical living (social responsibility, 
stewardship, caring for the planet, 
justice) 

Authentic, 
Empowered Christians 
 
Mission of the Church 
 
 
 
 
 
 
 

Priority 2. 
Using the guiding principle of 
strength in diversity -  
for Mission 
Presbytery, committees and 
congregations will have a 
clearer understanding of the 
roles and responsibilities of 
each council and the 
relationships between each 
council of the UCA in order to 
enhance the mission of the 
church 

Research. 
 
Identify expertise and 
capacity to offer training. 
 
Through hub/cluster 
gatherings plan continuing 
education events offered by 
the Synod in collaboration 
with Presbyteries.  

 
In consultation with the 
Engagement Team plan and 
produce a discussion video 
series for Church Council, 
congregation and Committee 
use. 
 
Access resources produced by 
the Assembly - good 
conversation partner. 

 
Research 2021. 
 
Complete videos 2022. 
 
Presbytery and Engagement 
Team. 
 
Review in 2023. 

 
Feedback sought from Church 
Councils and Committees. 
 
Report to SSC. 

Formation for faithful 
Ministries 
 
Theological & Ministerial 
Education 
 
 

Priority 5. 
Using the guiding principle of 
innovative and courageous - 
for Education 
 
Seek to equip the whole church, 
more lay leaders will be 
equipped to plant churches and 
rejuvenate congregations. 

Research. 
Contact UCLT 
 
Promote lay education 
throughout the presbytery. 
 
Identify the skills needed. 
Develop a plan. 

 
In conversation with UCLT 
offer training through 
hubs/clusters to equip the 
whole church. 
 
Develop a mentoring system -
where there is no minister in 
placement, lay preachers have 
a mentor. 

 
Over a three year period – 
2022 -2024 governance and 
lay preacher training will be 
offered across the 
Presbytery. 

 
Church Councils will have completed 
Governance Training. 
 
Lay preachers will be accredited. 

Enhancing Assets 
 
Resources/Property 

Priority 10. 
Using the guiding principles of 
stewardship and Covenant with 
1st Peoples - for Resources 
 
Presbyteries will have mapped 
strategic locations for church 
planting, developed leadership 
teams and sourced some 
funding to support the activity. 

Research. 
Map areas of vitality. 
 
Set up a Church 
Planting/Future Mission 
Working Group. 
 
Liaise with Synod Church 
Plant Committee. 
 
Socialise the Synod Building 
Report. Respond to 
recommendations. 
 
Source and resource training 
opportunities. 
 
Work with UAICC on a 
church planting project. 

 
Provide training. 
 
Explore at least one low socio-
economic region for a church 
plant/rejuvenation project. 
 
Invite congregations to set 
future focussed goals that 
include all members of the 
church. 
 
In consultation with 
congregations, other 
presbyteries and synod 
develop a strategy to support 
and resource ministry through 
rural and remote 
congregations. 
 

 
Presbytery will have initiated 
and mentored one new 
church plant/rejuvenation 
project each year. 
 
Draft report to Synod in 
2022. 
 
One in a low socio-economic 
area. 
 
One with Congress. 

 
Presbytery report to Synod will share 
the joys and challenges of the new 
ministries. 

• KPIs – Key Performance Indicators 
• *SMART – Specific, Measurable, Assignable, Relevant, Time-based 

Questions: 
5. What will create excited passionate disciples who want to share our faith and take action for change in the world?  
6. How do we partner together - creating connections and healing divisions? 

EXAMPLE 2 
PRESBYTERY 



 

Shaping the Future: Strategic Priorities for the Uniting Church Synod of SA 2021-2025 
 

Guiding Principles: 
Covenant with 1st Peoples / Growth and renewal of the church / Innovative and courageous / Safe church / Creation care /  

Strength in diversity / Stewardship / Discipling 

Priorities Regulated Roles & 
Responsibilities of the 

Synod 

What will be different as 
a result of the plan? 

Initial Steps Priority Actions KPIs/SMART Goals* Evaluation 

1. Create local connections 
(dialogue, partnerships, between 
neighbour churches, associated 
organisations, congregations & 
community) 

2. Rediscovering who we are as UCA 
(UCA DNA) who we are, roles and 
responsibilities, staff/board 
training, lay leader training) 

3. Support ministries on the margins 
(missional, CALD, 2nd Gen, safe to 
fail, flexibility, enabling minorities) 

4. Theological literacy & continuing 
education (short courses, skills 
based, improving literacy, 
technology, flexibility) 

5. Equip lay people (seminars, online 
training, collaboration, skills 
development, accessibility, equip 
whole church for M&M) 

6. Identify and develop emerging 
leaders (don’t lose work that has 
begun, championing leaders, 
church planting in low socio-
economic areas) 

7. Resource & support Presbyteries 
(build relationships, shared 
events/experiences, resources) 

8. Enable Excellence in 
Administration (best practice, 
systems implementation, 
governance, skills, transparency) 

9. Communication (relationship 
building, transparency, shared 
knowledge, timely, two ways) 

10. Strategic Footprint (key issues, 
stewardship, better use of 
property, map UCA presence) 

11. Ethical living (social responsibility, 
stewardship, caring for the planet, 
justice) 

Authentic, 
Empowered Christians 
 
Mission of the Church 
 
 
 
 
 
 
 
 
 

Priority 2 . 
Using the guiding principles of 
innovative and creative -  
for Mission 
 
The Engagement Team will have 
created a suite of 
communication platforms that 
support Presbyteries and 
Congregations.  

 
Assess what we have – what 
is working and what is not? 
 
Research current 
communication techniques 
and platforms that might 
better support with and for 
the Church. 
 
 

 
Identify and implement 
programs/platforms suitable 
to the needs of the Church. 
 
Consideration of budget and 
potential staffing needs. 
 

 
Stage 1: reporting to 
Standing Committee – 
beginning of 2022. 
 
Implementation mid-2022. 
 

 
Survey the users of any new 
communication platforms and review 
if changes are required. 
 
 

Formation for faithful 
Ministries 
 
Theological & Ministerial 
Education 
 
 
 
 
 
 
 
 

 
Priority 7. 
Using the guiding principles of 
growth and renewal - 
for Education 
 
Presbyteries and congregations 
will have adopted some 
updated communication 
strategies and feel confident in 
using them. 

 
Research the communication 
needs of Presbyteries and 
congregations. 
 
Determine the priority needs 
of Presbyteries and 
congregations. 

 
Work with Presbyteries and 
congregations to implement 
their communication plan. 
 
Allocate staff time. 
 
Provide education and training 
workshops  
 

 
Create a Communications 
Plan for each Presbytery by 
mid-2022. 
 

 
Monitor and review on-going 
Communications Plans – amend 
where necessary. 

Enhancing Assets 
 
Resources/Property 

 
Priority 9. 
Using the guiding principles of 
Safe church - for Resources 
 
The Synod will have developed 
procedures and guidelines to 
enable transparent, high 
quality, informative 
communication. 
 
The Uniting Church becomes 
the example that other 
Churches seek to follow. 

 
Develop processes that 
enable us to actively use the 
Guiding Principles of the 
Synod in all of our 
communication practices. 
 
 
 

 
The Engagement team 
policies, protocols and 
guidelines will be reviewed 
and updated. 
 
Creation of an Engagement 
handbook. 

 
Handbook completed and 
available by the Church by 
mid-2022. 
 

 
Seek feedback from Presbyteries, 
congregations and other 
organisations. 
 

• KPIs – Key Performance Indicators 
• *SMART – Specific, Measurable, Assignable, Relevant, Time-based 

Questions: 
7. What will create excited passionate disciples who want to share our faith and take action for change in the world?  
8. How do we partner together - creating connections and healing divisions? 

EXAMPLE 3 
SYNOD STAFF 



 

Shaping the Future: Strategic Priorities for the Uniting Church Synod of SA 2021-2025 
 

Guiding Principles: 
Covenant with 1st Peoples / Growth and renewal of the church / Innovative and courageous / Safe church / Creation care /  

Strength in diversity / Stewardship / Discipling 

Priorities Regulated Roles & 
Responsibilities of the 

Synod 

What will be different as 
a result of the plan? 

Initial Steps Priority Actions KPIs/SMART Goals* Evaluation 

1. Create local connections 
(dialogue, partnerships, between 
neighbour churches, associated 
organisations, congregations & 
community) 

2. Rediscovering who we are as UCA 
(UCA DNA) who we are, roles and 
responsibilities, staff/board 
training, lay leader training) 

3. Support ministries on the margins 
(missional, CALD, 2nd Gen, safe to 
fail, flexibility, enabling minorities) 

4. Theological literacy & continuing 
education (short courses, skills 
based, improving literacy, 
technology, flexibility) 

5. Equip lay people (seminars, online 
training, collaboration, skills 
development, accessibility, equip 
whole church for M&M) 

6. Identify and develop emerging 
leaders (don’t lose work that has 
begun, championing leaders, 
church planting in low socio-
economic areas) 

7. Resource & support Presbyteries 
(build relationships, shared 
events/experiences, resources) 

8. Enable Excellence in 
Administration (best practice, 
systems implementation, 
governance, skills, transparency) 

9. Communication (relationship 
building, transparency, shared 
knowledge, timely, two ways) 

10. Strategic Footprint (key issues, 
stewardship, better use of 
property, map UCA presence) 

11. Ethical living (social responsibility, 
stewardship, caring for the planet, 
justice) 

Authentic, 
Empowered Christians 
 
Mission of the Church 
 
 
 
 
 
 
 
 

 
Priority 1. 
Using the guiding principles of 
Covenant with 1st People - 
for Mission 
 
A Synod committee/board will 
have developed 
links/partnerships with 
congregations and other 
organisations engaged in a 
common missional purpose. 

 
Identify the needs of the 
church the committee/board 
is seeking to serve 
 
Map dialogue/conversation 
partners. 
Consider who benefits and 
who is missed if the 
partnership was established? 
 
 

 
Develop strategy for building 
the relationship 
 
How do we prepare? 
Who will initiate? 
Who participates? 
What other supports are 
available? 
Consider an event to involve 
others. 

 
This priority is a second 
stage goal 
Committee/Board  will have 
a draft plan by June 2023 
2 year plan commencing in 
2024 

 
Uniting Care will report to SSC 
Congregation/organisation reflects 
on the benefits 

Formation for faithful 
Ministries 
 
Theological & Ministerial 
Education 
 
 
 
 
 
 
 
 

 
Priority 11. 
Using the guiding principles of 
creation care - 
for Education 
 
Following a request from a 
presbytery the Synod 
committee/board will have 
worked with the presbytery to 
support and resource a fresh 
expression - a series of 
connected gardens with/for 
children in the presbytery. 

 
Presbytery expresses a need 
to be resourced  
Committee/board agrees  
Staff time is allocated   
Meetings held to clarify 
details of the request and 
plan 
Planning Team established 
(50%of which are children) 

 
Draft Plan submitted to  
Presbytery in December 2021 
 
Funding applied for 2022 
 
Faith formation and 
discipleship classes held 
during planning for leaders 
and participants.  
 
Stage one of the project 
completed and celebrated by 
end of 2022 
 
 

 
To maintain the children’s 
interest the project will need 
to move relatively quickly 
 
Stage 1 completed Dec 2022 
Stage 2 completed spring 23 
Stage 3 completed Dec 2024 

 
Video of story of the project shown at 
Synod 

Enhancing Assets 
 
Resources/Property 

 
Priority 8. 
Using the guiding principles of 
stewardship - for Resources 
 
Bylaws, roles and 
responsibilities, skills matrix of 
the Committee/board will be 
reviewed and updated in line 
with Synod policies and 
procedures. 

 
Collect existing documents 
 
Set up a working group and 
allocate staff/volunteer time 
 
Prioritise documents to be 
worked on 

 
Commence work to review 
documents 
 
Build meaningful relationships 
between councils 
 
Consult with EO’s  
 
Seek assistance from Synod 
staff 
 
Table at SSC for decision, 
update the Synod Website.  

 
This is a 12 month project  
 
Progress Report in July and 
completed late in 2022 

 
Table documents at the meeting of 
the Synod Standing Committee  

• KPIs – Key Performance Indicators 
• *SMART – Specific, Measurable, Assignable, Relevant, Time-based 

Questions: 
9. What will create excited passionate disciples who want to share our faith and take action for change in the world?  
10. How do we partner together - creating connections and healing divisions? 

EXAMPLE 4 
COMMITTEE/BOARD 



 

Shaping the Future: Strategic Priorities for the Uniting Church Synod of SA 2021-2025 
 

Guiding Principles: 
Covenant with 1st Peoples / Growth and renewal of the church / Innovative and courageous / Safe church / Creation care /  

Strength in diversity / Stewardship / Discipling 

Priorities Regulated Roles & 
Responsibilities of the 

Synod 

What will be different as 
a result of the plan? 

Initial Steps Priority Actions KPIs/SMART Goals* Evaluation 

12. Create local connections 
(dialogue, partnerships, between 
neighbour churches, associated 
organisations, congregations & 
community) 

13. Rediscovering who we are as UCA 
(UCA DNA) who we are, roles and 
responsibilities, staff/board 
training, lay leader training) 

14. Support ministries on the margins 
(missional, CALD, 2nd Gen, safe to 
fail, flexibility, enabling minorities) 

15. Theological literacy & continuing 
education (short courses, skills 
based, improving literacy, 
technology, flexibility) 

16. Equip lay people (seminars, online 
training, collaboration, skills 
development, accessibility, equip 
whole church for M&M) 

17. Identify and develop emerging 
leaders (don’t lose work that has 
begun, championing leaders, 
church planting in low socio-
economic areas) 

18. Resource & support Presbyteries 
(build relationships, shared 
events/experiences, resources) 

19. Enable Excellence in 
Administration (best practice, 
systems implementation, 
governance, skills, transparency) 

20. Communication (relationship 
building, transparency, shared 
knowledge, timely, two ways) 

21. Strategic Footprint (key issues, 
stewardship, better use of 
property, map UCA presence) 

22. Ethical living (social responsibility, 
stewardship, caring for the planet, 
justice) 

Authentic, 
Empowered Christians 
 
Mission of the Church 
 
 
 
 
 
 
 
 
 

Priority 1. 
Using the guiding principles of 
stewardship - for Mission 
 
There will be clarity and closer 
relationships between the 
Synod and organisations 
associated with the UCA. 

 
Plan a series of 
conversations 

Organise a Synod meeting for 
Organisations 
 
Organise a series of virtual 
events around the theme of 
cooperation 
 
Create pathways for 
placements in organisations  
 
Develop a campaign to attract 
UCA people to board positions  
 

  
 

Formation for faithful 
Ministries 
 
Theological & Ministerial 
Education 
 
 
 
 
 
 
 
 

 
Priority 4. 
Using the guiding principles of 
growth and renewal - 
for Education 
 
The Synod will have engaged in 
a series of conversations to 
further develop its theology of 
mission.  
And enhanced a dialogue 
around values and points of 
connection with organisations 
associated with the UCA. 
 

 
Explore opportunities for 
engagement around the 
theology of mission 
 
Map conversation partners 

. 
Facilitate theological 
conversations that inform the 
wider church 
 
Create useful resources for 
induction and orientation to 
the UCA 

 
Identify a small group of 
passionate people in 2021 
 
Organise a series of 
conversations for 2022 
 
Seek funding to produce a 
video resource to share with 
the wider church 2023 
 
Launch them as Synod in 
2024 

 
Seek questions and feedback from 
the Synod  

Enhancing Assets 
 
Resources/Property 

 
Priority 8. 
Using the guiding principles of 
safe church - for Resources 
 
To reduce risk, Synod will have 
improved its professional 
administrative processes. 

 
Research the benefits of 
sharing administrative and 
governance practices with 
organisations associated 
with the UCA.  

 
Include resources from 
organisations associated with 
the UCA to review policies and 
procedures.  
 
Prioritise the resourcing of 
multi-purpose buildings 
 

 
 

 
 

• KPIs – Key Performance Indicators 
• *SMART – Specific, Measurable, Assignable, Relevant, Time-based 

Questions: 
11. What will create excited passionate disciples who want to share our faith and take action for change in the world?  
12. How do we partner together - creating connections and healing divisions? 

EXAMPLE 5 
OTHER ORGANISATION 


	S1.3 Strategic Planning Working Group
	S1.3 SPWG attachment F
	S1.3 Strategic Planning Working Group
	S1.3 Strategic Planning Working Group
	Shaping the Future: Strategic Priorities for the Uniting Church Synod of SA 2021-2025
	Shaping the Future: Strategic Priorities for the Uniting Church Synod of SA 2021-2025
	Shaping the Future: Strategic Priorities for the Uniting Church Synod of SA 2021-2025
	Shaping the Future: Strategic Priorities for the Uniting Church Synod of SA 2021-2025
	Shaping the Future: Strategic Priorities for the Uniting Church Synod of SA 2021-2025
	Shaping the Future: Strategic Priorities for the Uniting Church Synod of SA 2021-2025






