
DRAFT RECOMMENDATIONS FOR THE SYNOD MEETING – NOVEMBER 2019 
  
That the Restructuring Task Group request the Synod of South Australia to: 
  
1.  NOTE the affirmation from the Restructuring Task Group of the establishment and early work 

of the Generate Presbytery. 
  
 The RTG wishes to affirm the work of the Generate Presbytery as it seeks to serve a significant and 

widely spread non-geographic area, and encourage ministry and mission across the diverse needs of 
its congregations and ministries. Generate Presbytery has chosen to take on the responsibilities of 
being a presbytery in incremental steps. This provides opportunity for consultation, planning, training 
and preparation for these responsibilities. While it is acknowledged that the creation of a non-
geographic presbytery is challenging (when it is normative to have geographic presbyteries in the 
UCA) we believe that it can be an effective model when presbyteries seek to explore how they might 
work effectively together to share ideas and resources. These are conversations the Synod will remain 
committed to. 

  
2.   ENCOURAGE SA Congress to continue to work towards becoming a second non geographic 

Presbytery of the SA Synod. 
 
 The SA Congress, a regional council of the Uniting Aboriginal and Islander Christian Congress 

(UAICC) has for a number of years contemplated the possibility of becoming a presbytery. Two non-
geographic presbyteries already exist within the Congress - Calvary Presbytery in Queensland and 
Northern Regional Council of Congress (NRCC) in the Northern Synod. With a growing number of 
emerging leaders, a renewed commitment to training and formation for young people and ensuring 
their governance responsibilities are managed well, SA Congress believes that now is a good 
opportunity to explore being a Presbytery.  

 
 At their recent Regional Council meeting it was acknowledged that the presbytery would be small and 

in need of special support. However it was recognised that there were benefits in the Regional Council 
becoming a Presbytery. Primarily it gave Congress Congregations and Faith Communities the 
opportunity to stay together. Further, there would be greater clarity in the relationship between the 
Synod and the Regional Council, one less layer of meetings and committees to attend. It would be 
recognised that SA Congress has the capacity to manage the pastoral oversight of its ministers, lay 
leaders, congregations and other ministries and it gives opportunity to explore with the Synod how it 
might reduce dependency and further develop life giving ministry for First Peoples in the Synod. 
Further, it was recognised that the existing office bearers and the Regional Council Executive have the 
capacity and could constitute and be a Presbytery. 

 
 However, SA Congress realizes that this transition may take time and they do not wish to rush the 

process. They are therefore requesting a transition period of up to 12 months to further consider and 
develop their understanding.   

  
3.  ESTABLISH two new geographic presbyteries that have a similar number of congregations and 

reasonably equitable levels of financial resourcing. 
 
 The RTG has placed the consistent themes from our conversations alongside the missional work and 

experience of the Pastoral Relations and Mission Planning Team, and the financial modelling 
proposals received from the Resources Board and recommended by the Synod Standing Committee, 
to produce a proposal that we hope will serve the church well into the future. 

 We are recommending a ‘soft’ presbytery border from St Vincents Gulf along Henley Beach Rd, Currie 
St, Grenfell St, East Tce, Bartels Rd, Flinders St, The Parade, over the hills, north of Norton Summit, 



 
 

Woodside, Harrogate, Mannum, Bowhill, Sandalwood, Kringin and Peebinga to the Victorian Border. 
This gives a slightly larger number of congregations north of the line, however the proposed 
presbyteries will have similar capacity for financial and missional sustainability. 

 
4.  STRONGLY ENCOURAGE the four new presbyteries of the Synod to hear the voices of 

ministers, chaplains, pastors, lay leaders, congregations and other ministries, encouraging 
presbyteries to: 

 
• know their congregations and ministry contexts well 
• be relational, collaborative and caring 
• develop within and across presbyteries a series of culturally/missionally/geographically aligned 

clusters to help encourage, resource and support congregations and other ministries 
• promote two way communication between congregations and other councils of the church 
• focus their work on pastoral and missional support and resourcing for congregations and other 

ministries 
• making provision for pastoral support for ministers and lay leaders  
• and providing assistance in matters of discipline. 

 

 
 
 
  



 
 
 

Number of Ministry Agents 
(Based on Approved Placements, Ministry of Pastor Appointments) 

As at 30 September 2019 
  

Full Time 
Ministers 

Part Time 
Ministers 

Full Time 
Ministry of 

Pastor 

Part Time 
Ministry of 

Pastor 
Total 

A Congregation 16 13 1 6 36 

 Chaplaincy and 
Non Congregation* 8 5 3 3 19 

       
B Congregation 14 21  2 37 

 
Chaplaincy and 
Non Congregation* 
(includes Synod 
Office and UCLT) 

15 15 5 5 40 

       

Generate Congregation 23 18 6 9 56 

 Chaplaincy and 
Non Congregation 6 1   7 

  
Assumptions: 
 
*Figures Based on Ministry Location.  
 
This may vary as Chaplaincy and Non Congregation Ministry Agents and those in Parishes with 
Congregations across multiple Presbyteries may choose a Presbytery Chaplaincy and Non Congregation 
include the following categories of Ministry Agents: 
 
• Chaplains 
• UAICC Ministry agents 
• Ministers in Active Service  

 
5.  DISBAND the Transitional Presbytery as the three new presbyteries are constituted.  
 (Meet to elect office bearers and a Standing Committee). 
 
  We anticipate that the new presbyteries will be constituted at meetings following the decision of the 

Synod in November. During our conversations there has been significant discussion about how the 
Synod will manage the transition to new presbyteries. A smooth change over period will be supported 
by the Synod’s commitment to provide financial resources to appoint a Project Officer and a Regional 
and Remote Minister. Both positions will be available for up to 12 months and will be available to 
support ministers, chaplains, lay leaders, congregations, faith communities and other ministries in all 
presbyteries who might be struggling with the new model. Further the Synod will provide training for 
officer bearers, Standing Committees, Pastoral Relations Committees and other people involved in the 
resourcing of presbyteries as requested. Further support will be offered by the Secretariat and we pray 
that each of the presbyteries will be open to the leading of God’s Spirit. 


