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 Dollars & Sense
May 2019 Newsletter from the UCSA Resources Team 

Launch of a new Payroll & HR software system

Changes Ahead

Our Resources team is dealing with change in its own way. Recently 
Diane Hughes resigned from her role of Manager, Financial Services. 
Diane has served the Synod office splendidly over the last ten years. 
Diane’s calm manner, cheerfulness, helpfulness and dedication to her 
role will be greatly missed. We wish Diane the very best as she opens 
this new chapter in her life. 

But whilst this change brings with it sadness, it has provided an 
opportunity to explore fresh perspectives and insights for our team. 
Following an extensive recruitment process, I am very pleased to 
advise that Andrew Fechner has been appointed to Manager, Financial 
Services. Andrew has served the church for the past 19 years most 
recently as the Assistant Manager, UC Invest. I am sure you will join  
me in congratulating and welcoming Andrew as he moves into his  
new role. 

Peter Battersby 
Executive Officer, Resources

Change is all around us. The world has always been this way, and it 
always will be. The philosopher Heraclitus of Ephesus (around 480 BCE) 
is famous for his quote ‘the only thing constant is change’.

As part of the UCSA Synod’s continuous improvements to offer more 
efficient services and streamline processes, a new Payroll and HR 
information management system called ConnX will be launched in the 
second half of this year.

The UCSA Synod Payroll and Human Resources teams currently operate 
using multiple manual processes which range from tracking each 
stage in recruitment, developing employment contracts and addenda, 
through to regular processing of timesheets, leave forms and change 
requests. ConnX will provide the capacity to automate and streamline 
many of these manual processes.

Employees using the Payroll Bureau can benefit from new functions 
such as “Employee Self Service” which will allow individuals to:

• electronically enter time sheets and leave applications

• access their own employment information

• update their own personal information

• view leave balances and payslips on demand. 

ConnX will also provide an integrated system for Pastoral Relations 
& Mission Planning to maintain records for mandatory training for 
Ministers, a requirement following the Royal Commission. 

Planning is underway with the intent of a first phase rollout for Synod 
staff, and a second phase for congregations using Payroll Bureau 
towards the end of 2019. Further information and updates on training, 
support and implementation dates will be communicated over the 
coming months. Watch this space!
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Introducing the Presbytery Property Review (PPR)

Property Services

So, what is the Presbytery Property Review all about?!

This question is undoubtedly asked of me when I first contact a 
congregation to advise of my intention to visit their property to 
undertake the Presbytery Property Review. To date, I have had the 
pleasure of meeting close to 100 members in the 60 congregations  
I have visited so far.

The intent of this Review is twofold:

1. To provide congregations with relevant information for them to 
maintain their property/ies and in particular, information in the 
areas of statutory and legislative requirements;

2. To provide members of the Presbytery & Synod with the relevant 
information for them to understand and review current property 
(building) conditions and compliance status of all churches.

The objective is for the Presbytery & Synod, where possible, to assist 
congregations at the local level and for the Presbytery & Synod itself to 
focus strategically on these issues from a global perspective.

Oh, No!!!!!

If you would allow me to digress and indulge a little, I would like to 
share with you a most recent personal experience.

My car, which has served our family very well over the past 12 years has 
decided that this week it has had enough and needs a major overhaul. 
This comes only a month after we gave it some tender loving care.

In the midst of that, my own health came into question (probably 
because of the car!). On reflection (during the time I was on sick leave), 
what I experienced with the car has an uncanny similarity to the church 
properties I have visited.

Does this resonate?

For many years, you have faithfully and diligently looked after your 
church properties and yet the tasks and demands of maintaining them 
are even more complex and just seems insurmountable at times. No 
sooner than you have addressed one issue, the next issue is already at 
hand. How can we manage this predicament with a finite amount of 
resources, both in terms of personnel and finances?

 Response?

I would like to say we have the answers for you, but it isn’t that simple. 
We do trust though, that by carrying out this Review its intents and 
objectives will be able to be achieved and that we can then work 
together to come up with a practical and sustainable solution.

Thank you!

Thank you to everyone for welcoming me into your church and a 
special thank you to the Church Council at Morialta Uniting Church for 
their invaluable feedback and contribution to this Review.

It is anticipated that my visits will continue into early 2020 and I will be 
providing more updates on this Review in the coming months. I look 
forward to meeting with you all very soon.

John Fong 
Buildings Officer, Property Services

Things to consider when planning a building project

Each year, South Australian Uniting Church congregations undertake 
several million dollars’ worth of property repairs, improvements and 
development to support mission and ministry. 

Uniting Church SA has a number of processes and policies which 
support the delivery of building projects. Projects should enhance 
the mission and ministry of the church and a conversation with the 
Regional Minister from the Pastoral Relations and Mission Planning 
Team is required at the initial planning stages of any project.

The Uniting Church SA Property Committee operates under delegated 
authority from the Resources Board; the Committee is responsible for 
approving small and medium sized projects on behalf of the Uniting 
Church in Australia Property Trust (S.A.). This includes all building 
related work undertaken on churches, manses, halls, ancillary buildings 
and campsites valued at between $10,000 and $2,000,000, or any 
building work which requires structural alteration or Development 
Approval to proceed. 
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Property Services cont.

Insurance Services

Resources Board approval is required for large projects valued at over 
$2,000,000. Where any project requests the use of Property Sales 
Proceeds Funds in excess of $50,000, this is also approved by the 
Resources Board.

The value of engaging an architect or building professional to have 
oversight of the entire process, from planning a project through 
to ensuring tradespeople deliver the best outcomes, shouldn’t be 
underestimated. Development and construction compliance can be 
complex and a cost saving on professional fees can easily become 
an unmanageable budget overrun where relevant experience 
and oversight has not been applied. The UCSA Building Project 
Management Policy applies to projects with a combined valued over 
$250,000 and requires a qualified project professional to administer  
all phases of a project. Ensuring a qualified professional manages  
the complexity of a building project is the first step in achieving the 
right outcome.

Things for a Church Council to consider:

• Will the project enhance the mission and ministry of  
the congregation?

• What funding is available?

• Are there at least 3 congregational volunteers who could form  
a project team (noting these project team members are not  
project managers)?

• Consultation to achieve a realistic brief. 

Things for the Congregation Project Team to do:

• Contact Property Services to discuss the proposal and seek advice 

• Be realistic with time frames and budgets

• Use project professionals with the right experience 

• Follow the agreed process

• Once approved don’t deviate from the agreed plan or scope. 

If your congregation is planning work such as alterations, additions and 
improvements, major property maintenance, works affecting the fabric 
of a heritage listed building, a change of property use, significant works 
involving carparks, landscaping or playgrounds please contact the 
Property Services Team as soon as possible on property@sa.uca.org.au 

Catherine Stock 
Senior Buildings & Project Officer

The Insurance Services team has recently been dealing with multiple 
matters on similar themes and we thought it would be a good 
opportunity to highlight these issues as they affect all congregations.

First of all, we would like to explain what our Public Liability insurance is 
designed to cover. Public Liability insurance is taken out to protect the 
church in case it is found legally liable for causing injuries or damage to 
third parties through a negligent act. 

We are covered where the claim arises from mission and ministry 
activities provided by the church. It is important to not be too loose 
with the definition of ‘mission and ministry activities’. Hiring out the 
premises to outsiders to provide paid services (e.g. dance classes) can’t 
be covered under our insurance, even if the congregation believes it is 
bringing new people to the church. If the provider is not a member of 
the church, and where fees are being charged, the insurer is not likely 
to consider this a mission and ministry activity. 

Our insurance cover is not transferable to outside organisations, so 
if you are hiring out your premises to individuals, organisations or 
businesses not associated with the church, please make sure you see 
a copy of their public liability insurance certificate of currency. If they 
don’t have public liability insurance, they need to arrange cover before 
you allow them into your premises. 

This is no different to Bunnings or local councils requiring to see your 
public liability certificate before they allow you onto their property for 
sausage sizzles or events such as carols or boot sales.

Another matter we would like to discuss is the screening of volunteers. 
It is the policy of Uniting Church SA that ‘all persons who have a 
responsibility through their role within the Church (whether paid 
or voluntary) and/or have the potential to have one to one contact 
with children, youth and vulnerable people’ undergo a ‘Screening and 
Authority’ police check.

This is a statutory obligation, and the church is required to comply. We 
have also declared to our insurers that this is done regularly and within 
the law. If it has not been done and a claim was brought against the 
church, we would have some difficult questions to answer from our 
insurer and could potentially jeopardise our insurance. Please make 
sure anyone who requires checking completes the process. 

If you have any other questions about insurance, please contact 
Susanne Alley or myself in Insurance Services on (08) 8236 4222 or 
email us at insurance@sa.uca.org.au

Tony Phillips 
Manager, Insurance Services

mailto:property%40sa.uca.org.au?subject=
mailto:insurance%40sa.uca.org.au?subject=
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Financial Services

Payroll 
ATO Single Touch Payroll – do you run a payroll process at  
your congregation? 

IMPORTANT:

Does your congregation process its own payroll? This could 
include paying your Minister or lay employees.

Parliament has approved legislation that requires ALL employers 
to implement Single Touch Payroll (STP) from 1 July 2019. This 
legislation is awaiting royal assent.

Single Touch Payroll (STP) is a new way of reporting tax and super 
information to the ATO. If you use a payroll or accounting software, 
this may already have STP functionality within it and you will send 
employees’ tax and super information to the ATO each time you run 
your payroll. If this is the case your software provider can assist you in 
undertaking this mandatory reporting.

If you don’t use payroll software but do pay people there are a number 
of alternatives. The options will depend on the number of employees 
you have. 

We strongly recommend that you check out the ATO web page (link 
below) to ensure your congregation will be compliant from 1 July 2019.

https://www.ato.gov.au/Business/Single-Touch-Payroll

Long Service Leave – maintaining a provision for lay employees

Congregations should ensure that they are maintaining a financial 
provision for Long Service Leave in their accounts for lay staff that  
are employed.

Full and part time lay personnel are entitled to Long Service Leave 
under the terms and conditions of the Long Service Leave Act 1987. 
On completion of ten (10) years continuous service with Uniting 
Church SA, long service leave may be taken. Per the Uniting Church SA 
Personnel Handbook this is generally a minimum amount of two (2) 
weeks at a time convenient to both the individual and their employer.

A further 1.3 weeks is granted for each completed year after 10 years.

A worker who leaves or whose employment is terminated after 
7 completed years (but less than 10) is entitled to the monetary 
equivalent of 1.3 weeks for each completed year of service. 

Long Service Leave payout is based on average hours worked over the 
last 3 years of employment.

Annual leave records – Ministers

Congregations should ensure that they maintain records for Ministers 
taking annual leave. Synod by-laws 11.1 set out the standard guidance 
regarding annual leave:

11.1.6 Annual leave for Ministers shall be four (4) weeks per calendar 
year taken within that year by arrangement with the Congregation  
or other appropriate body.

Termination of employment

If you use the Payroll Bureau service, please advise the Payroll Bureau 
immediately when you deal with any termination of service for your 
employees. This will ensure that individuals receive the correct final 
pay, including any unused annual leave to be paid out, and that 
congregations are charged the correct amount. 

A termination of service form can be found on the Payroll page of the 
UCSA website from http://sa.uca.org.au/finance/payroll-bureau-service 
  
Finance – general
Mission & Service Fund Contributions – Response Forms

Thank you to those congregations (approx. 75%) who have submitted 
their 2019 Mission & Service Fund Contribution Response forms. 

For those congregations yet to respond please action this as a matter 
of urgency or contact the Synod office to discuss. Download forms  
at http://sa.uca.org.au/finance/mission-and-service-fund 

Should you have any questions about completing the form or payment 
methods please contact Peter Harbison on (08) 8236 4282 and for 
Country Callers 1300 766 956.

Audited Financial Statements for 2017 and 2018

A number of Faith Communities, Congregations and Linked 
Congregations (‘parishes’) are yet to submit a copy of their 2017 
audited financial statements to the Finance team at the Synod office. 

Financial statements consist of a Balance Sheet, an Income 
Statement (Profit & Loss) and an Audit Statement. Audit regulation 
3.8.7 can be viewed at https://assembly.uca.org.au/images/stories/
Regulations/2018/2018_Constitution__Regulations.pdf

If you are still to submit your 2017 financials please contact: Peter 
Harbison (08) 8236 4282 and Country Callers 1300 766 956 to discuss.

Your 2018 Financial Statements will also be due in by 30 June 2019.

Australian Charities and Not for Profit Commission (ACNC) – your 
congregation’s Annual Information Statement (AIS) deadline

For those congregations whose financial year end is 30 June, this 
is a reminder that the 2017 ACNC Annual Information Statement 
(AIS) should have been completed by 31 January 2018. For those 
congregations whose financial year ends 31 December, the AIS is due 
by 30 June 2019.

Please ensure your congregation’s AIS has been submitted to avoid the 
risk of penalties.

A guide to completing the AIS is now available on the UCSA website  
at https://sa.uca.org.au/finance/acnc

https://www.ato.gov.au/Business/Single-Touch-Payroll
http://sa.uca.org.au/finance/payroll-bureau-service
http://sa.uca.org.au/finance/mission-and-service-fund
https://assembly.uca.org.au/images/stories/Regulations/2018/2018_Constitution__Regulations.pdf
https://assembly.uca.org.au/images/stories/Regulations/2018/2018_Constitution__Regulations.pdf
https://sa.uca.org.au/finance/acnc


Page 5

Human Resources

UVSA

Flexible options for holiday accommodation and church camps  
at Adare.

Adare Camp and Caravan Park, located in Victor Harbor, provides a 
broad range of flexible accommodation options for individuals, families 
and groups and is a popular destination during holiday periods.  
Adare is located within easy walking distance of the beach and nearby  
town centre and is popular for cyclists due to the close proximity of  
bike trails. 

For individuals and families, Adare provides 50 powered caravan / 
tent sites all within easy access to the toilet block and camp kitchen. 
For those seeking a slightly higher level of comfort, six self-contained 
cabins which sleep between 2 to 6 guests and Peter Wood Lodge 
which sleeps 6 to 10 guests are also available. Discounts apply for UCA 
ministers and members.

For those seeking church family or youth camp accommodation, both 
catered and self-catered options are available. Adare’s camp kitchen 
is centrally located within the caravan park and can comfortably 
accommodate up at 60 guests in dining / lecture configuration. 
Bethany Hall provides a larger alternative where both catered and self-
catered facilities are available. Nearby accommodation is available in 
either the cabins or Bethany ensuite rooms.

Adare has been owned and operated by Uniting Church SA since 1954 
and is yours to enjoy. So why not take advantage of the discounted 
rates for individual and families and the low cost, self-catered facilities 
for church groups. Bookings can be made by contacting Adare on  
(08) 8552 1657 or by emailing adare@unitingvenuessa.org.au 

We look forward to seeing you at Adare on any of our Uniting Venues 
SA sites across the state. Visit www.unitingvenuessa.org.au for  
further information.

Requirements for recruitment and selection

The Uniting Church SA values each individual person and the unique 
skills, gifts and talents that each person brings to the position. We 
endeavour to foster working environments – remembering that a 
congregation’s property is a work environment – where people feel 
valued, safe, fulfilled and encouraged. In order to achieve these things, 
it is vital that we apply a consistent approach to the recruitment and 
selection of employees, by: 

• Determining the cultural and position fit of applicants for the 
position: Ensure the Position Description & Person Specification 
for the vacant position is developed and accurately outlines the 
requirements of the person and the position.

• Providing equal opportunity for making deliberate and considered 
decisions: It is important that these decisions are compliant and 
not based on irrelevant factors such as a person’s gender, race, 
disability, age, sexuality or any other personal bias. In order to 

create equal opportunity for applicants across the church, it is 
prudent to advertise the vacant position clearly outlining the 
application process.

• Enabling transparent and equitable assessment: Ensure that 
interview processes are conducted and that appropriate interview 
panel members are appointed. Conduct reference checking 
seeking only information that is relevant and appropriate to the 
position from appropriate referees who are able to speak on 
behalf of the applicant. Consider skills testing such as computer 
skills for an administration position.

For assistance or further information regarding recruitment and 
selection processes, we encourage Church Council members 
to contact the Synod Human Resources on (08) 8236 4234 or 
humanresources@sa.uca.org.au. In addition, various HR resources can 
be accessed by congregations on the UCSA website https://sa.uca.org.
au/human-resources including Guidelines for Recruitment & Selection 
for Congregations and the Recruitment & Selection Policy. 

mailto:adare%40unitingvenuessa.org.au?subject=
http://www.unitingvenuessa.org.au
mailto:humanresources%40sa.uca.org.au?subject=
https://sa.uca.org.au/human-resources
https://sa.uca.org.au/human-resources
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WHS

Safe-Tea Break

Welcome to the second instalment of ‘Safe-Tea Break’ for 2019 – and 
my ongoing quest to try and demystify WHS. In this issue I’m focussing 
on Op Shops as these are a common way for Uniting Churches to 
both raise funds and provide a much needed service to their local 
community. The most frequent question I get asked around running 
Op Shops is “what can and can’t we sell”. So my aim in this article is 
to try and answer this as best I can.

Whilst your customers may be your priority, the safety, health and 
welfare of any staff and volunteers should be your first consideration. 
Even if completely reliant on volunteers, an op shop should be 
operated in a similar way to any other retail environment. The following 
are some common areas that should be considered:

• Church councils that run op shops as an activity of the 
congregation need to ensure that they retain oversight and 
control and they are well represented on any committee.

• There should be a coordinator or ‘manager’ type role appointed to 
oversee and direct day to day shop matters and it is good practice 
to appoint an assistant as well to support them.

• There should be careful consideration and appropriate 
mechanisms for general safety matters such as: staff and 
volunteer induction and training; fire safety (including 
maintaining safe exit paths and doors); manual handling; 
hygiene; personal safety and security; cash handling; first aid; 
work hours; waste and unwanted item disposal etc.

• Staff and volunteers should never be left to work alone and there 
should be suitable numbers of persons present to deal with any 
emergencies should they arise. 

When it comes to what you can sell, this is much more difficult to 
answer as there are many standards and regulations that may or may 
not apply depending on the specific circumstances and jurisdiction. 
However, in general op shops are likely to be considered organised and 
regular trading type activities and as such fall under the requirements 
of, and protections offered by, the Competition and Consumer Act 
2010. This requires that the goods offered for sale, taking into account 
price and age, are safe, durable, free from defects and useable for their 
intended purpose. 

What donations you can accept is largely dependent on the space 
available to receive, process and display the items, and your capacity to 
ensure their safety. It will generally be easier for you to focus on what 
you will accept in the first instance. If you are limited to space, it’s better 
to request only donations of clothing and related items, bric-a-brac and 
homewares, toys, books, CDs and DVDs etc.

Whilst it can be heart breaking to turn away ‘quality’ looking items, 
particularly in an age where we are constantly encouraged to recycle 
and the number of those facing hardship is increasing, what you 
decide to sell must be taken seriously. It is important that you do not 
sell any item that you know or ought to know to be unsafe, defective, 
soiled or missing essential parts or that does not meet an applicable 
Australian Standard. This is not limited to, but is especially important, 
where its intended use is by children or vulnerable persons who may 
not be able to identify any dangers themselves. 

The two most common questions I receive regarding the sale of 
second-hand goods are around baby and children’s items such as cots, 
prams and car seats; the other relates to electrical items. The following 
points are intended to provide a general recommendation on these:

Baby and Children’s Specific Items

Most if not all such items have specific standards that apply to their 
sale, therefore along with the general saleability requirements, must 
not be sold unless they:

• Meet the relevant and current Australian Standard and are clearly 
labelled as such; 

• include all required safety features and accessories; 

• include the manufacturers original instructions for safe assembly 
and use; 

• are not subject to a recall or defect notice.

Electrical Items

This is always a difficult one as the South Australian Energy Products 
(Safety & Efficiency) Act 2000 does not apply to the sale of second-
hand goods. However, Australian Standards AS/NZS 3760:2010 and 
AS/NZS 5761:2011 do cover second-hand electrical equipment. For 
this reason we have generally recommended that all electrical items 
have been tested and tagged by a competent person prior to sale. This 
is likely to be impractical for most op shops, therefore they generally 
decide to refuse to accept electrical equipment. 

If you need to check if a product is the subject of a safety notice and/
or recall, you can do this via the Australian Competition & Consumer 
Commission website here: https://www.productsafety.gov.au and in 
most cases via the original manufacturer’s own websites as well. Where 
there is any doubt about an item, it is always better to err on the side of 
caution and not offer it for sale. Your priority should always remain the 
purchasers and end user’s safety.

If you would like to discuss this or any other WHS related matters, 
I usually work Tuesday – Thursday at the Synod office and can be 
contacted on wbooth@sa.uca.org.au or by phone on (08) 8236 4214. 

Wayne Booth 
WHS Coordinator

https://www.productsafety.gov.au
mailto:wbooth%40sa.uca.org.au?subject=

