
Key Directions 
A resource for church leaders & congregations



Overview 
From its inception, the Uniting Church has been concerned about young people in the church.

Congregations have set up educational and social programs for children, youth and young adults, organised 
special worship experiences for young people and in some cases, employed staff to meet their specific needs.

Uniting Church SA has appointed specialist staff to serve and advocate for young people.
 
Since 2012, these specialists in youth, young adult, children and family ministry began working together, 
instead of  operating as separate “silos”  so as to best serve our congregations, young people and families. 

The Intergenerational (Intergen) team has a clear vision and five strategic directions.
This document is provided to help members of Uniting Church SA congregations to be aware of and to 
understand how the Intergen team is seeking to support and partner with congregations.  

The Uniting Church SA Strategic Plan 2014-2018 has four Key Directions

UC SA Key Direction 1 and 2 have some parts that apply to the Intergen Key Directions as outlined in the                 
box below. 

UC SA Key Direction 3 has four parts that focus on discipleship, evangelism, every member ministry and 
worship. All of these connect with all of the Intergen Key Directions. 

UC SA Key Direction 4 undergirds the very nature of the work of the Intergen team as we seek to engage in 
these conversations and resource the church in this. 

Intergenerational Team Vision
That young people become life-long disciples of Christ 
within missional families and faith communities.

Intergenerational Team Key Directions
1  We resource families to be missional. (UC SA Key Direction 2)

2  We advocate for an all age, inclusive, approach to congregational life. 
 (UC SA Key Direction 1, part 4)

3  We provide direction to congregations to intentionally disciple children, youth 
and young adults through and for mission. (UC SA Key Direction 2, part 1)

4  We facilitate ‘mountain top’ experiences for young people 
that are beyond the scope of single congregations. (UC SA Key Direction 2,  
all 4 parts) 

5  We support and develop leaders in all of the above aspects of ministry with 
and by young people. (UC SA Key Direction 3, part 3) 
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1. We resource families to be missional

    For your reflection and discussion 

 Ô How does/could your congregation partner with families in the faith development of children?

 Ô What practices are present in the families of your congregation that enable them to function as  
 domestic churches, engaging in: worship (including praise, thanksgiving, confession and forgiveness,  
 Bible reading and discussion), fellowship, service, evangelism and learning?

 Ô How do you think this Bible text relates to your families?
 So keep my words in your hearts and minds. 
 Write them down and tie them on your hands as a reminder. 
 Also tie them on your foreheads. 
 Teach them to your children. 
 Talk about them when you are at home. 
 Talk about them when you walk along the road. 
 Speak about them when you go to bed. 
 And speak about them when you get up. 
 Write them on the doorframes of your houses. 
 Also write them on your gates.
 Then you and your children will live for a long time in the land.  
 (Deuteronomy 11, NIRV)

 Ô What help do the families in your congregation need if they are to become more 
 effective missional faith communities?

Whether people currently live alone or in families or shared accommodation, each person has been 
shaped (given their strengths and weaknesses, their attitudes and values, as well as their physical 
characteristics) to a large extent by their families.

For the Intergen team, a missional family is a group of believers/ seekers/pilgrims that is
• a ‘domestic church’ where worship, fellowship, ministry/service, evangelism, discipleship/  
 learning is based
• a ‘faith forming place’, with an emphasis on passing on faith from parents (grandparents, 
 carers) to children
• the foundational social, economic, relational and spiritual building block of society
• the primary place where faith is lived out, tested, practiced, and developed at all stages of life  
 and where confession and forgiveness are most needed
• ‘missional’ in that, as a group, they seek to announce and demonstrate the reign of God   
 through Christ.

Biblical models of family are vastly different from the nuclear family concept and closer to the 
complicated mix of relationships we find in families today. The term ‘household’ is helpful, but over-
looks involvement of grandparents and other adults outside of the immediate household.

Our task is not to define ‘family’ nor to provide family therapy, counselling or other social services, but to 
help families recognise and share in Jesus’ mission. 
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2. We advocate for an all age, inclusive, approach to congregational life

The term intergenerational church describes a congregational style and mind set in which doing things 
together is the norm. Programming based on generational or other divisions is carefully considered and 
implemented only when it is the best way to meet specific needs. 

An intergenerational church is a group of believers/seekers/pilgrims that 
•  has been brought together by the Holy Spirit for the purposes of worship, fellowship, ministry/service, 
 evangelism, and learning.
• recognises the benefits of doing things together (across generations) and makes this the default  
 approach to everything they do.
• embraces all people, acknowledging that they come with, not just age (or generational) differences,  
 but gender differences, learning-style differences, educational differences, lifestyle, ethnic and faith  
 development differences. It values the richness this variety brings to the group and to each individual   
 within the group.
• recognises that there are times, places, and activities when it may be helpful to minister to and with  
 people in one or another of these sub-sets. 

  For your reflection and discussion 

 Ô What is your initial response to this statement about intergenerational church?

 Ô What age groups are represented in your congregation  
 (either as members or in the extended family of members)?

 Ô What does/would fellowship look like in your congregation if it involved people of several generations?
• What does/would service look like . . .?
• What does/would evangelism look like . . . ?
• What does/would learning look like  . . .?
• What does/would worship look like . . .?

 Ô What help does your congregation need if you are to become a more intergenerational faith community?
 

3



3. We provide direction to congregations to intentionally disciple children, youth 
and young adults through and for mission

Being a disciple is an ongoing pilgrim journey with two primary components: coming to Jesus (getting 
to know who he is, what he has done and what he has said) and following Jesus (living his way).

We believe that faith is formed by the Holy Spirit, working through trusted human relationships. 
Discipling occurs in several reinforcing contexts: congregations, age-specific ministries and large 
gathered events (eg KCO), Christian schools and other organisations; but it happens chiefly within the 
young person’s own family.

Discipling of young people takes place as they participate alongside other pilgrims in worship (including 
the sacraments), fellowship, service, evangelism and Bible-based learning.

Intentional discipling means that congregations (and parents) take the faith development of young 
people seriously and make it a priority. Congregations (and parents) welcome children, youth and young 
adults as important and contributing members. They have a comprehensive, seamless plan for all age 
discipling that begins with infants.

The congregation’s plan may include such components as: family/individual mentoring, celebration of 
significant developmental milestones, support in times of crisis, and age appropriate Christian education 
that grounds people in the basics of Christian faith as set out in The Basis of Union.

What children /  youth / young 
adult ministry currently happens 
in your congregation?

What is the purpose? How do you evaluate how the 
ministries meet their purpose?

 Ô How do the ministries relate to one another to enable ongoing discipleship for young people?

 Ô What plans do you/could you have in place to enable discipleship for young people who are  
 not part of the congregation?

 Ô What help does your congregation need if you are to intentionally disciple young people?

     For your reflection and discussion 
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4. We facilitate ‘mountain top’ experiences for young people that are beyond the 
scope of single congregations.

Mountain top faith experiences — often once-off and removed from day to day life — can be significant 
formational components in the faith life of young people. They are often events where the Holy Spirit 
touches their lives, building and renewing faith.

Camps like KCO and SAYCO are opportunities for children and youth to experience ‘disciples-making-
disciples’ as they bring non-Christian friends with them to the camps and as they are led by older youth 
and young adults as well as older people. The camps also play a role in training youth and young adults 
in Christian leadership, for local church ministries. 

Large worship events, such as Live Life Loud are particularly effective in showing young people that they 
are not alone, that there are Christians beyond their own smaller worshiping faith community.

Service projects and mission exposure trips organised by the Synod and Assembly also broadens young 
people’s understanding of faith in different contexts and helps shape their lives for years to come.

    For your reflection and discussion

 Ô What role have mountain top experiences played in your personal life and the life of your congregation?

 Ô How can/does your congregation encourage young people to be involved in wider church experiences?  
 How do you/could you support them when they attend these experiences?

 Ô How do you think these Bible texts relate to special experiences for young people?
 Every year Jesus’ parents went to Jerusalem 
 for the Passover Feast. 
 When he was 12 years old, 
 they went up to the Feast as usual. 
 (Luke 2:41,42 NIRV)

 Jesus’ disciples Peter, James and John were with Jesus 
 on a mountaintop where they saw Jesus transfigured 
 and saw Moses and Elijah. 
 At the time: 
 A voice came from the cloud. It said, ‘This is my Son, and I have chosen him.  
 Listen to him.’
 (Luke 9:35)

 Ô What help does your congregation need if you are to make the best use of wider church                         
 discipling experiences?
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5. We support and develop leaders in all the above aspects of ministry with                            
and by young people.

On the discipleship journey, human leaders have the responsibility to keep the vision of those they lead 
focused on Jesus Christ, the true leader of all disciples. 

Effective Christian leadership is a gift that can be recognised and a set of skills that can be nurtured               
and developed.

The Intergenerational team is particularly focused on 
• helping congregations and groups identify potential leaders among their young people
• helping congregations and groups provide opportunities for young people to learn and develop as     
    leaders through significant responsibilities with coaching, mentoring and support
• helping all leaders in congregations and families to catch the vision of young people becoming  
 life-long disciples of Christ within missional families and faith communities
• providing resources for people who are leading young people into life-long discipleship.

    For your reflection and discussion 

 Ô What is your initial response to this statement about leadership development? 

 Ô What leadership roles are available to young people in your congregation? 

 Ô How can/does your congregation encourage young people to be involved in leadership? 

 Ô How can/does your congregation support young people who take on leadership roles?

 Ô What help does your congregation need if you are to lead young people (and not-so-young people)  
 into life-long discipleship?
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Congregations and the Intergenerational Team 

Notes

Contact us: 
Intergenerational Team
Uniting Church SA

  intergen@sa.uca.org.au
 � 08 8236 4239 

sa.uca.org.au/intergen
Level 2, 212 Pirie Street Adelaide, 5000

As staff time permits, we will work with congregations at three levels.

Level 1: Support to all congregations in the Uniting Church SA.  
This support includes: 
• written resources for congregations and families on our website 
• presentations at Presbytery/Synod, Networks and clusters of congregations 
• recommended foundational texts.

Level 2: Support to leaders in congregations who indicate a desire to move toward an 
intergenerational approach supporting missional families.  
This support includes: 
• conversation/consultation with the leader/s
• formal training/workshopping with leadership team
• visit to the congregation.

Level 3: Ongoing partnership with ‘lighthouse’ congregations, who are engaged in being 
intergenerational; supporting and being supported by missional families.
This partnership will be tailored to the congregation’s specific needs and may include:
• support as per level 2 above 
• goal setting
• program development
• leadership training.
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